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TERMS OF REFERENCE 

 

 

EUROPEAN TRANSITION COMPENDIUM 

–  

ON-LINE INTERACTIVE DATABASE 

(E.C.M. Electronic Content Management) 

 
 

1. BACKGROUND 

The 12 Member States (EU12) that joined the EU in the last two enlargements (2004 and 

2007) and those who will accede in the future, like Croatia, have a wealth of knowledge in 

managing transition.  This has been recently highlighted in the Commission Communication 

on EU Support to Sustainable Change in Transition Societies issued on 3
rd

 October 2012. 

 

Valuable experience 

 

The experiences of these countries during their transition process is particularly relevant for 

countries sharing a similar starting point, cultural or historic linkages, or a similar objective to 

join the EU or to come closer to it. Several aspects of this experience can be of equal interest 

and relevance to any other developing country around the world.   

 

The European Transition Compendium 

 

In 2009, the Commission financed the preparation of a document compiling EU 12 

experiences in managing transition, based on replies to a questionnaire sent to the EU-12 

Member States Development Offices / Ministries as well as on the analysis of many relevant 

COM and Member States' documents and publications, and additional information and 

documents obtained during brief country visits.   The result of this work was the European 

Transition Compendium (ETC), a document of over 300 pages (and a CD-ROM) which has 

been turned into an online interactive database since December 2011.  The hosting of this 

online database expires on 30 November 2012.   

 

In view of the renewed interest that the Commission Communication on EU Support to 

Sustainable Change in Transition Societies is expected to create and the Commission's own 

internal planning to promote the use of the ETC database in different fora throughout the next 

8 months, it is essential that the hosting of the ETC database is available for another 8 months 

until it is fully integrated onto the DEVCO internet page. 

 

The ECT is made up of six main chapters and their related sub-chapters, dealing respectively 

with: 

 

I.DEMOCRACY, HUMAN RIGHTS AND MAIN POLITICAL AND INSTITUTIONAL 

REFORMS (presenting information on experiences in political transition). 

II.ECONOMIC REFORMS (related to transition to a market economy) 

III.HUMAN  DEVELOPMENT (education, health, employment..) 

IV.AGRICULTURE, LAND MARKET REFORM AND ENVIRONMENT ISSUES   

V.REGIONAL DEVELOPMENT PROGRAMMES 

VI.MANAGEMENT OF EXTERNAL AID, including EU accession experiences  
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2.  OBJECTIVE  

2.1. GENERAL OBJECTIVE 

The general objective is to host this online database for 8 months from the signature of the 

contract (indicatively 1/12/12) until the ETC database is eventually fully integrated onto the 

DG EuropeAid internet webpage. 

 .2.2. SPECIFIC OBJECTIVES 

i) To keep the current database in its user-friendly format and to allow the information to 

be easily accessed on-line and exported and exploited by users 

ii) To keep all the information placed online in such a way that it allows users to visualise 

and download statistical  information per chapter/per country 

iii) To keep enabling  specific users not only to access the online database but also to 

modify the contents or to add information,  create new chapters and sub-chapters  

iv) To provide technical assistance on a regular basis as required throughout the hosting 

period. 

  

(v) To assist the team of Commission experts with the eventual integration of this 

database onto the main DEVCO webpage. 

 
3. BENEFICIARIES 

The main beneficiaries of the information will be actors in the field of development 

cooperation with a particular interest in transition experience, who need easily accessible and 

manageable aggregated data. This might be as support to policy-making and/or 

programming and implementation, for general information purposes or to inform the 

general public who are interested in or wish to collect data on EU12 transition experience.  

 

This includes:  

  

 Developing countries sharing similar challenges, or countries in transition 

 Member States and other donors working in countries in transition 

 The European Commission co-operating with countries in transition 

 NGOs and other stakeholders in development cooperation 

 Decision-makers: as a transparent and easy-to-use source of information.  

 General public: easy-to-use and accessible in its content (i.e. to limit the acronyms). 

However, only the Commission services or the Member States should be able to amend or add 

to the information – for all other users, the database should be read-only. 

4. BENEFITS REQUESTED 

(i) To keep the functionality of the ETC database as it currently is. 
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(ii)  To provide the online hosting of the database 

(iii) To provide technical and administrative assistance in relation to the ETC database 

management as required.  

 

5. EXPECTED RESULTS 

Technical and administrative support to the Systems Administrator of the ETC in the 

European Commission where required, in addition to hosting services of the database to 

ensure easy access by the focal points in the Member States and any other interested users.   

The consultant is requested to submit a hosting proposal specifying infrastructure (hardware 

and software licenses), internet line and services. 

6.  EXPERT PROFILE 

6.1 Training, experience, references and category requested  

The profile should match the profile of a Junior expert who ideally should combine i) 

expertise in using online, interactive databases and information management systems along 

with  ii) experience in EU development policy experience in transition and development 

financing, iii) fluency in English and proof-reading English. 

The Junior expert should ideally have at least 3 years' experience.   Previous experience of 

dealing with a similar database to the ETC is a prerequisite. 

3.2 Working languages 

The on-line and printable versions of the ETC and related information will be in English. 

7. DURATION AND PLACE OF IMPLEMENTATION 

7.1  Maximum duration of implementation 

The project implementation will run for 8 months starting from the signature of the contract 

(indicatively 1/12/12). 

7.2 Schedule of the assignment 

Working time will be the following: 

 26 working days maximum for the Junior expert.  For the purpose of the project, work 

during week-ends is allowed, if necessary. 

7.3 Location of assignment 

The expert will work from his/her original working place.  He/She may be asked to travel to 

an EU Member State and participate in meetings in Brussels. The contract will include travel 

costs and perdiem for maximum 2 trips to Brussels and maybe 1 to a Member State (1 

maximum) and 12 perdiem in total.   
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8. REPORTING 

The expert will inform the Commission officials immediately of any problems in relation to 

the hosting services of the ETC database.  Contact should be maintained on a weekly basis so 

that any arising issues in relation to the website can be resolved.  A final report is to be 

submitted at the end of implementation of the project. 

9. BUDGET 

A maximum budget of € 20.000 is available. This budget will cover the fees of the consultant 

as well as all reimbursable costs such as travel and perdiem whenever needed.  Reimbursable 

expenses are estimated at a maximum of €4,790.  

 

Attention is drawn to the fact that the European Commission reserves the right to have the 

reports redrafted by the consultant, as many times as necessary, and that financial penalties 

will be applied if deadlines indicated for the submission of reports (drafts and final, in hard 

and electronic copy) are not strictly adhered to or modified without prior agreement of the 

Commission or if the quality of the product has not the necessary level. 

10. TECHNICAL ASPECTS 

Overview of technical aspects. These may have to be redefined and updated depending on the 

performance of the application selected. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


